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ConferenceCritique
Our semi-annual gathering wi l l be held

Monday, April 2, 2007, exploring trends and
topics that emerge from this year’3 April
general conference. Wewill gather from 6:30
to 8:30 pm. in Conference Room A at Salt
LakeCity’smain library downtown (210E.400
South).This conference roomis the first on the
right going west from the elevator on the
lower level. Take the elevator just inside the
east plaza-level entry and go down one floor.
Janice Allred will lead this freewheeling and
insightfulexchange.

The best parking (though not free) is in
the lot under the building. Enter from Fourth
Southgoingeast and turning right at the mid‑
block entrance between 200 Eastand 300 East.

MissingBob
Lavina FieldingAnderson

Missing from our Conference Critique in
April will be Robert G. Vernon, who died at
homeof natural causes duringthe lastweek in
January 2007. To my knowledge, Bob never
missed aconference critique since they began
in 1994 and audio-taped every single one of
them, thus adding to a comprehensive and

historically invaluable collection of Mormon
media-relatedmaterials.

Bob was a keen Churchwatcher, alive to
its quirks and idiosyncrasies. Documenting
those quirks gave him a lot of enjoyment. But
he also had a big heart, and his reaction to
someone in pain because of an official
statement or positionwas never just curiosity
but always compassion. In addition to taping
events of the MormonAlliance, he also taped
every Counterpoint Conference of the
MormonWomen’s Forumandwas the first to
try taping Mormon History Association
sessions.

Hewas always impeccably groomedwith
abright white shirt, carefully partedhair, and
sparkling eyes behind his hom-rimmed
glasses, but what I ’ l l miss most is his quick,
bright smile.

See also his obituary, Deseret Morning
News, Feb. 2,2007, 3-7.

I‘M-31'

To bear with patience wrongs done to oneself is a
mark of perfection,but to bearwith patiencewrongs
done to someone else is amark of imperfection and
evenof actual sin. -ThomasAquinas (1225-1274)
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Followingthe Leaders
FredA. North

Some time ago, my bishop came to our
home to remonstrate with me about some
opinions I held that he felt were dangerously
unorthodox. (For the record, I agreed. My
opinions were indeed dangerous-because they
followed the Savior’s injunctions to love our
fellow human beings without regard to class,
race, or religion.) As our discussion evolved, he
declaredthathisfullmoralobligationwasmetin
beingobedienttowhatevertheBrethrendeclared
the truth tobe.Hedidnotcare what the truth or
the good was. Hisduty was to obey.He told me
that if there was error, the Brethren would
answer to God. Even though he was a college
graduate and had a law degree from a
respectable state university,he was an innocent
in pure obedience tohierarchy andorthodoxy.

In this context, then, I readwith interest
Salmon Rushdie’s commencement address at
NovaSoutheasternUniversity,FortLauderdale,
Florida, May 7, 2006, titled, ”Don’t Follow the
Leader:MarchOutofStep.” I foundparticularly
relevant these paragraphs:

”If individual freedom is what you’re
interested in, then heterodoxy, the ability to
reject received ideas and stand against the
orthodoxies of your time, may help you find
your way there.

"The power of orthodoxy has not
diminished. Governments still routinely accuse
their opponents of lackingpatriotism, religious
leaders are quick to anathematic their critics,
corporations dislike whistleblowers and
mavericks, the range of ideas available through
that mass media diminishes all the time. Yet
right and wrong, good and evil, are not
determinedby power,orby adherenceto this or
that interestgroup.Thestruggleto knowhowto
act for the best is a struggle that never ceases.

Don’t follow leaders. Look, instead, for the
oddballs who insist onmarchingout of step."

The MormonUse
of PersuasiveTechniques

Bob McCue

I have made a ceaseless cflort not to ridicule,
nottobewail,nottoscornhumanactions,but
to understand them. ‐Baruch Spinoza

BobCialdinihasbeenfor manyyearsoneof
the world's leading experts on persuasion. He
identifies six primary "buttons” regularly used
by those adept at persuasion to get that they
want:

1.Reciprocity.I fl give you something, you
are more likely to dowhat I want you todo.

2. Consistency or ”saying is believing." If I
can becaused to publicly commit to aposition
by either word or deed, I amunlikely to renege
on that andmy behavior is likely tobeconsistent
with my commitment.

3.Social proof. I am more likely to do what
is asked of me if I believe that many others are
doing the same thing.

4.Liking. I ammore likely to dowhat you
want if I like you or if you connect me to things
I like.

5. Authority. I am more likely to do what
you want me to do if you appear authoritative.

6.Scarcity. I ammore likely to do what you
want if I think going along with you will
provide me with something that is in short
supply.

TheMormonChurch,andvirtually allother
long-lived human organizations, makes
extensive use of each of these persuasive
techniques.

1.Reciprocity. Mormons are led to believe
that all of life’s blessings result from obedience
to God’s commandments, as interpreted by
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Mormonism's leaders. In addition, theMormon
community provides its members with
emotionalandsocialexperiencesthatmakethem
feel good.They respondby beingwilling to do
muchof what Mormonleaders ask of them.

2.Consistencyor ”sayingisbelieving.Once
wehavebornetestimony in publicevenonce, let
alone many times, we tend to behave in a
manner that is consistent with what we have
said.Thisshedsnewlightonthe ”everymember
of missionary” concept Its primary benefit to
Mormonism is most likely its effect on current
Mormons instead of potential converts. Public
prayer, teaching lessons, giving talks, etc., all
bring the same force to bear. Missionary
discussions are designed for this purpose as
well‐that is, potential converts are encouraged
to express agreement with Mormonprinciples,
pray using the Mormon format, etc. And once
committed to Mormonism through baptism,
their levelof commitment isgradually increased
as they accept callings, receive priesthood
ordinations, and make temple covenants. As
long as each step is relatively small, our
tendency to be consistent with prior
commitments facilitates agradual ratchetingup
to the commitment pinnacle that characterizes
temple-recommend-holding, leadership‐track
Mormons. And the greater the commitment
requested, the more likely it is that areasonable
offering will be given. For example, in many
experiments financial contributions to charities
have been dramatically increased if the charity
first makesahuge request (”Couldyou spend a
weekend helping to care for our mentally
challenged adults?”)and,when that is declined,
asks for a financial contribution. It is therefore
not surprising that Mormons who have made
the ambiguous temple covenant to give all of
their time, talent, and money to the Mormon
Church are more likely than non-temple‐going
Mormonstomakesizablefinancialandtemporal

offerings.
3. Social proof. The Mormon Church

emphasizes doing things together and in a
”correlated" fashion since it is easier to extract
commitments frompeoplewho are surrounded
by others whom they perceive to be doing the
same thing. Most Mormons believe that a far
higherpercentageof their fellowMormonshold
temple recommends, have orthodox Mormon
beliefs, and invest longhours of service in the
Mormon community, etc., than is, in fact, the
case.Mormonleadersachievethisperceptionby
presenting a consistent image about what
constitutes acceptable Mormon belief and
behavior and simultaneously controlling
informationaboutactualbeliefandbehaviorthat
circulateswithin the group.

In fact, conforming belief and private
behavior are not required. But public behavior
must conform to the Mormon standard, and
silence is required with regard to private
disbelief and disobedience. Those who will not
obey to this minimum standard are silenced,
removed fromview, or discredited.

Simon G. Southerton’s case illustrates this
dynamic. A geneticist and a former bishop, he
eventually became inactive after many years of
service over intellectual problems with the
Mormon faith claims. After years of inactivity,
he published Losing a Lost Tribe: Native
Americans, DNA, and the Mormon Church (Salt
Lake City: Signature Books, 2004) on Book of
MormonclaimscontrastedWithDNAevidence.
Hisstakepresidentexcommunicatedhimin July
2005 on the grounds that he had committed
adultery five years previously.Simon admitted
the affair, which hadoccurred while he andhis
wifewere separated; theyhavesince reconciled.
Everyonefamiliar with the caseunderstood that
the publication of his science-based critique of
the Book of Mormon’s historicity was
responsible for this hearing. The charge of
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adultery discredited Southerton within the
Mormoncommunity, thusmaking it less likely
that anyone within the Mormon conununity
would take the science outlined in his book
seriously.

(4)Liking.Mormonismstronglyencourages
overtly cheerful, lovingbehavior,highlevelsof
service within the community, and the
expression of love for local and general group
leaders, who are perceived to routinely make
immense personal sacrifices for the group's
benefit.This dynamic creates strongbonds that
are described in terms of ”love” within the
community which in turn makes continued
obedience to thenormsthat dominate the group
more likely.

(5) Authority. Mormon activities are
authority oriented. The leaders are prominent
participants, they are usually dressed for
”power," and the activities are carefully
controlled. Ideas do not come up from the
bottom, as is the case in organizations that are
trying to maximize the innovation and
efficiency. They come down from the top, asis
the case in organizations where control is the
goal-the military, for example. The content of
public discourse, including”testimonies," talks,
and lessons, is carefully regulated.

In relatively small group settings (such as
homeandvisiting teaching) great effort ismade
to control themessagecontent.Mormonleaders
tend tobedrawn from the financially successful
segmentof Mormoncongregations.Thispattern
harnesses secular conceptions of authority for
Mormon purposes and places many Mormons
who have the potential to pay thehighest tithes
in leadership positions where they will be
regularly called upon to expreSS their
commitment in public.The ”sayingisbelieving”
principle noted above is thus used to secure a
lucrative revenue stream.

6. Scarcity. Mormons are taught that the

powerful emotional experiences they find so
attractive are available only through
Mormonism, that obedience to Mormon
authorityoffers theonlymeansof salvation,and
that all other brands of spirituality are at least
inferior if not counterfeit.

The Mormon Church’s use of persuasive
technique does not indicate that it is evil‐just
human.However,usesof persuasivetechniques
can be either more and less ethical. Ethical
persuasion educates and informs, thus
expanding the individual’sdegrees of freedom.
Unethical persuasion is based on information
distortion or suppression, emotional
manipulation, and the exploitation of well‑
knowncognitive biases such asthose related to
”sayingisbelieving,” socialproof,andauthority
figures. Unethical persuasion tends to reduce
humanagencywhilestrengtheningthepersonor
institution that is doing the persuading. It is a
means of exploitation.

The Mormon Church’s use of persuasive
technique falls, for the most part, at the
unethicalend of the spectrum.

0 Canada!
GeneMahalko

State legislatures are reliable sources of
amusement and frustration, and the Utah
Legislatureisparticularly reliable in this regard.
My favorite episode was in 1995 when Kelli
Petersonproposedthatagay-straightalliancebe
organizedat EastHighSchool in Salt LakeCity.

The Eagle Forum got a film and
presentation organized, and managed to talk
most of the legislators into attending this
call-to‐armsaboutthegayagenda.Everyonewas
literally sworn to secrecy. The fact that secret
closed meetingswere a direct violation of state
law seemed not to matter when to came to
containing the threat of homosexuality.
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